Conqguering the Age of Confusion- with Effective Sales, Marketing, and People Systems!

Personality Survey System
What is the cost of employee problems?
Our process and experience can help.

Step 1: " Definethe Job" Before we can
select the right person for ajob, we need to
definewhat it takesto bethe "right" person.
To do this, managers need to answer anumber
of questions about the job and specific work
environment. They need to know more about
thetemperament and behavior patterns
required for the job. Research has shown the
soft skills, such astemperament, attitudesand
emotional maturity, asopposed to hard skills
like education and technical designation, are
the onesthat lead to success.

Step 2: Assessthe Candidate After defining
therequirements and behaviors of ajob, we
need to assess the behaviors a prospective
candidate will bring to thejob. Employees
rarely fail becausethey lack the experience
and skillsto do thejob. They fail because they
lack key behavioral requirements, suchasa
high sense of urgency or the ability to make
decisions. We can providetoolsto help know
when we find the right person—with the right
temperament.

Step 3: Retain and Develop Good People
Oncewe' ve hired good candidates, how do we
keep them? How do we ensure employees
remain challenged and productive? How do we
motivate and devel op them for optimal
performance and teamwork? How do we
provide them with the toolsthey need to
increasetheir personal effectiveness? Getting
Teamwork Solutionsinvolved ishow.

ACT Consulting/Training

ACT!isan integrated contact management
softwar eapplicationthat centralizes
customer information to help professionals
better manage businessrelationships. This
product isgearedtoindividuals, corporate
workgroups, and small businesses.

Work remotely yet still have accessto all
your notesand other detailsfrom HQ.
Instantly accessnames, phone numbers,
addresses, notesfrom previousconversations,
upcoming appointment details, call histories, a
list of follow-up activities, and much more!

Stay on top of your scheduleand coor dinate
with otherswith ease by tracking prioritized
calls, meetings, and to-do items, including
completed and follow-up activities. Create and
send personalized mail-merged letters, faxes
and e-mail with afew clicks.

ACT! managesyour salespipelinewith
forecasting tools and built-in reports and
allowsyou to safely share compl ete customer
information with your workgroup. It interfaces
with Outlook, handhel ds — both Palm OS® and
Pocket PC, and paper plannersto propel your
businessto awhole new level.

Teamwork Solutions, Inc. providesthe
following services:
Assessment of Contact Management and
Data Backup needs.
Installation of the ACT! software.
Customization of the ACT! Database.
Palm DeviceInstallation and Setup.

Training and support.

Focus Marketing and
Sales System Development

Our Focus Marketing Seminar and On Site
Training providestoolson howtoalign
your company, your products, and provide
appropriateservices. It showshow the
entirecor poration contributesto sales.

Teamwork Solutions, Inc. providesthe
following services:

¢ Re-Focusthe marketing messages so
the customers get clear pictures of
what the company’ s products and
services are all about.

e Focusand Re-Engineer the sales
process and entire organi zation so the
sales system, marketing messages,
corporate goals, sales metrics, and
compensation areall congruent and
mutually reinforcing.

e ProvideSaesTraining & Coaching.

e Technology integration for efficient
and effective processes and resullts.

Aren't weareall exposed to too many sales
pitches? Too many voice mails, e-mails,
|etters, websites?i.e. too much information?
Are not our customersin the same boat?

Companies need to tailor their saleseffortsto
get through to potentia clients by sending
clear, unambiguousmessages, consistently
and creatively.

TSI doesthiswith aclear plan, clear goals,
and asystematic approach. Why not give usa
call and try us out for a session or two?
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